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RESOLUTION 3 O q é R

A RESOLUTION relating to City Council confirmation and reconfirmation of City department
heads; outlining the steps that the Council intends to follow, and the general performance
criteria that the Council intends to consider, when evaluating new department head
candidates during the initial confirmation process and when evaluating existing department
heads during the reconfirmation process; and superseding Resolution 30903 and other prior
City Council policies or procedures.

WHEREAS, the City Charter and the Seattle Municipal Code provide that the heads of certain City
departments are subject to appointment or reappointment by the Mayor, and confirmation or
reconfirmation by the City Council every four years; and

WHEREAS, the confirmation process for a new department head candidate affords the City Council
and the public an opportunity to review the candidate’s leadership, accomplishments, vision,
goals, priorities, challenges, management, and decision-making approaches; and

WHEREAS, the reconfirmation process for an existing department head affords the City Council and
the public an opportunity to review the department head’s leadership, accomplishments,
vision, goals, priorities, challenges, management, and decision-making approaches; and

WHEREAS, Resolution 30903, adopted by the City Council in July 2006 outlines process and
criteria for reconfirmation of department heads but does not explicitly address the initial
confirmation process; and

WHEREAS, the City Council desires to outline steps and general performance criteria for both the
initial confirmation process for department heads and the reconfirmation process; and

WHEREAS, the confirmation and reconfirmation process set forth below is in accordance with the
concept of checks and balances between the Executive and Legislative branches of

government, and ensures that highly competent and dedicated individuals are in key City
management positions; and

WHEREAS, the Council intends to have a uniform and consistent process for initial confirmation
and periodic reconfirmation of department heads and intends to establish fair and objective
general performance criteria to consider when evaluating department head candidates or
existing department heads; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEATTLE THAT:

Section 1. The City Council intends to follow the steps listed below when evaluating new

City department head candidates during the initial confirmation process, and when evaluating

Form last revised on 12/12/06 1




O N N W N e

RN NN N NN NN e e e e e et e ek
= e Y R R = BN o B « - B [ e S O R ¥ N =)

Martha Lester

LEG Dep’t head conf & reconf RES.doc

2/16/07  v#4

existing City department heads during the reconfirmation process.

a.

The Mayor subn}its to the Council the materials for the appointment or

reappointment of a department head in paper and electronic form consistent with the

Clerk’s Office standards. The Mayor should submit, at a minimum, the following:

- Transmittal letter;

- Letter to appointee describing terms of appointment (does not apply for
reappointment);

— Appointment form;

- Oath of office;

- Resume; and

- Memo relating to background check (does not apply fér reappointment).

The City Clerk places the materials in a Clerk File (C.F.) and processes the C.F. as

proposed legislation is processed, including placing the C.F. on the Referrals

Calendar to be introduced and referred to the appropriate Council committee as

determined by the Council President, and posting the materials on the Clerk’s

website under the assigned C.F, number.

The committee chair distributes to all Councilmembers the written materials for the

appointment or reappointment submitted by the Mayor.

The committee chair provides public notice of the confirmation or reconfirmation

process and the availability of the materials at least two weeks before the committee

meeting at which the C.F. will be discussed, in addition to listing the C.F. on the

agenda for that committee meeting.
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e. The committee chair takes public comment on the proposed confirmation or
reconfirmation at each committee meeting at whi‘ch the C.F. is discﬁssed, and also
accepts public comment submitted in other forms before City Council action.

f. The:committee chair makes all written public comment available to all
Councilmembers for review and available to the public, including posting on the
Council’s website as appropriate.

g. The Council President schedules full City Council action on the C.F. within ten

weeks of the date that the Mayor submits to the Council the written materials for the

appointment or reappointment of a department head.

Section 2. The City Council intends to consider, as appropriate, the general performance
criteria listed below when evaluating new City department head candidates during the initial
confirmation process and when evaluating existing City department heads during the reconfirmation
process. In addition, for each individual confirmation or reconfirmation process, these criteria may
be supplemented by additional specific criteria appropriate to the particular new department head
candidate or existing department head being evaluated. If the Council is reviewing a new City
department head candidate who has little or no previous City of Seattle experience, the Council

should modify the general perfornﬁance criteria listed below to apply to previous non-City

experience.
a. Departmental or organizational accomplishments
b. Leadership and achievements
c. Timely completion of projects and work programs
d. Budget performance

Form last revised on 12/12/06 : 3
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e. Strategic planning

f. Demonstrated commitment to diversity in hiring, workplace operations, contracting,
and constituent services

g. Departmental or organizational management

h. Employee morale, motivation |

i,  Relations with public

j. Relations with City Council or other elected officials or oversight boards
k. Accomplishment of Council priorities or those of other elected officials or oversight
boards

L. Responsiveness to Council requests or those from other elected officials or oversight

boards

Section 3. Resolution 30903, and any prior City Council policies or procedures relating to

confirmation or reconfirmation of City department heads, are superseded.

| 5
Adopted by the City Council the 5!' day of _[i )cmc/% , 2007, and signed by me in

%)
open session in authentication of its adoption this_ 9 day of _ M o»\ , 2087,

fdent/ of the City Council

Filed by me thisS day of WQ/LCJ{/ , 2007.

Wé@vﬂm&u

City Cldrk/

(Seal)
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FISCAL NOTE FOR NON-CAPITAL PROJECTS

Department: Contact Person/Phone: DOF Analyst/Phone:
| Legislative | Martha Lester / 4-8149 | N/A
Legislation Title:

A RESOLUTION relating to City Council confirmation and reconfirmation of City department
heads; outlining the steps that the Council intends to follow, and the general performance criteria
that the Council intends to consider, when evaluating new department head candidates during the
initial confirmation process and when evaluating existing department heads during the
reconfirmation process; and superseding Resolution 30903 and other prior City Council policies or
procedures.

e  Summary of the Legislation:

This resolution sets out the process and general criteria for Council confirmation or
reconfirmation of department heads.

o Background: (Include brief description of the purpose and context of legislation and
include record of previous legislation and funding history, if applicable).

In July, 2006, the Council adopted Resolution 30903, setting out the process and general
performance criteria for Council reconfirmation of existing City department heads. This new
resolution applies to both initial confirmation and reconfirmation, and supersedes Resolution
30903.

e Please check one of the following:

X This legislation does not have any financial implications. (Stop here and delete the
remainder of this document prior to saving and printing.)
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existing'City department heads during the reconfirmation process.

a. The Mayor submits to the Council the materials for the appointment or
igppointment of a department head in paper and electronic form consistent with the
Clélg’s Office standards. The Mayor should submit, at a minimum, the following:

- ‘[ransmittal letter;
N,

\
- Let\ce\r to appointee or reappointee describing terms of appointment or

™,
,

reappoin‘j;ment;
N,
- Appointmé\t form;
N\

N\,
- Oath of ofﬁce;“\,\

N
\\
\
Y

- Resume; and

\‘\
- Memo relating to bacl&gound check.

. \\,
b. The City Clerk places the materials.in a Clerk File (C.F.) and processes the C.F. as
\
proposed legislation is processed, incliﬁq{ing placing the C.F. on the Referrals

- \x
Calendar to be introduced and referred to the appropriate Council committee as
\

determined by the Council President, and pos;:\ing the materials on the Council’s

N,

website.

,

C. The committee chair distributes to all Councilmembe\r“s\the written materials for the

appointment or reappointment submitted by the Mayor. \\
\\

d. The committee chair provides public notice of the conﬁrmatia‘n\or reconfirmation
\,
process and the availability of the materials at least two weeks befb(c the committee

meeting at which the C.F. will be discussed, in addition to listing the CF on the

agenda for that committee meeting,
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€. The committee chair takes public comment on the proposed confirmation or
reconfirmation at each committée meeting at which the C.F. is discussed, and also
accepts public comment submitted in other forms before City Council action.

f. \%}@ committee chair makes all written public comment avéilable to all
Cou\r}c\ilmembers for review and available to the public, including posting on the
Council’s\website as appropriate.

g. The Councii\lzresident schedules full City Council action on the C.F. within ten

A

\\ i ) ) )

weeks of the date that the Mayor submits to the Council the written materials for the

\\ .

\
appointment or reappointment of a department head.

\
\
Section 2. The City Council intér\;ds to consider, as appropriate, the general performance

\
N

criteria listed below when evaluating new éigy department head candidates during the initial

confirmation process and when evaluating exis%ipg City department heads during the reconfirmation

process. In addition, for each individual confirmation or reconfirmation process, these criteria may

\,
",
N

be supplemented by additional specific criteria approp\figte to the particular new department head

\\

candidate or existing department head being evaluated. If\\t\he Council is reviewing a new City
department head candidate who has little or no previous City of Seattle experience, the Council

should modify the general performance criteria listed below to abp‘ly to previous non-City

experience.
a. Departmental or organizational accomplishments \\
b. Leadership and achievements \\
\

c. Timely completion of projects and work programs ;N
d. Budget performance \

\

\
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N\ , :
e. \ Strategic planning
\ :
f. ‘Demonstrated commitment to diversity in hiring, workplace operations, contracting,

and.constituent services

g. Departimental or organizational management

h. Employee\porale, motivation

i Relations Wit?i\p\ublic

j. Relations with C\i\i;‘y\‘Council or other elected ofﬁcialé or oversight boards

k. Accomplishment of\éguncil priorities or those of other elected officials or oversight
boards | | \

1. Responsiveness to Council r\e\guests or those from other elected officials or oversight
\

boards Ay

Section 3. Resolution 30903, and any prior C1ty Council policies or procedures relating to

confirmation or reconfirmation of City department headz"sg\are superseded.

5

Adopted by the City Council the day of - .\ , 2007, and signed by me in
open session in authentication of its adoption this day of , 2007,
President of thé“'City Council
N\
\
Filed by me this day of , 2007, \
\
\
\
\\
City Clerk \‘\

(Seal)
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